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Report Description– 

The PG Department of Social Work conducted the Webinar as the initiative on behalf of 

the School of Humanities.  

Report 

The department of social work conducted the webinar as the initiative on behalf of the school of 

humanity there were 202 participants registered for the webinar from all over india Mr. E.Horst Kharis, 

Asst. Prof of the Department of Social Work inaugurated the webinar. Dr. M. G. Ragunathan, 

Principal, Guru Nanak College addressed the participants with the welcome address. Followed by the 

welcome address, Dr.K.Shanthi, Head, Department of Social Work introduced the resources person 

to the participants Mr.Joshua Gerard, B.E, BGDBA, PGDHRM gave a warm welcome to all the 

participants. 

Narrative report  

 

Session 1 :  

The webinar started at 10.38am due to some technical issue. A brief explanation about what is leadership 

and team work was described. Difference between team work and leadership was well explained as team 

work is something that integrating, motivating, planing and leadership as something that focus, trust, thinking 

for the future. He also gave an example story for leadership. He gave the best example of Mr.Steve Jaul 

Jobs, who of was the founder of apple, struggles and difficulties faced by him to become a leader. 



 

Whats is leadership’ A leader is one who inspires and motivates the actions. He also explained the six styles 

of leadership. 

 

 Commanding 

  Democratic 

  pace-setting  

 Visionary 

  Couching 

 Affiliate 

The leader should have the quality of communication creativity motivation feedback positive. 

 

LEADERSHIP TRAITS 

 

 Loyalty 

 Empathy 

 Accountability 

 Duty and determination  

 Energy and encouragement  

 Respect 

 Selflessness 

 Honorable  

 Integrity 

 Pride in work 

 

 

A LEADER IS ONE WHO KNOWS THE WAY, 

GOES THE WAY, AND SHOWS THE WAY 

 

He also explained team work and team building. Team work is ‘the process of working collaboratively 

with the group of person to achieve a goal”., team building is ‘ability to identify and motivate individual 

employees to form a team”. 

 

 

Session 2 : 

1. How to find the balance between the command and compassion in leadership? 

Answer : A compassion is something is deep awareness of the suffering of others. 

2. There are different types of leadership and which style is more effective  

Answer : couching is the more effective style leadership. 

3. If a leader is talented that does not have proper communication skill but people want the person to be a 

leader? 

Answer : without communication skill they won’t be a leader. Communication is one of the important skill in 

leadership 

 

Many of the participants commented it was a use full part. 



 

        Conclusion :  

The webinar came to an end at 11.31am with the conclusion of without leadership quality and 

teamwork their won’t be a success. The webinar concluded with vote of thanks delivered by E. 

Horst Kharis Asst. Prof. 
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